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Thank you for being the gamemaster of Europe at Work!  
Gamemaster is a very central function when your school is going to play Europe at Work. It is not an especially 
difficult or time-consuming role, but it is essential for the game to be a success. For that reason, we ask that you 
read this Manual – along with the general Teacher Manual – carefully and well before the game day.   

Europe at Work requires at least 3 teachers and ideally 1 per participating class. You will have at least two 
colleagues to rely on during the day, and your most important task is to coordinate your team. The tasks in this 
Manual can of course be shared. But one person must have the great overview of the day.  

If you have not sent us a message already, your first task is to 
order Europe at Work. Send an email to dakom@dakom.dk 
with the name of your school, the date you prefer and the 
number of students who will play. The game must be ordered 
at least one month before you wish to use it.  

Before the game 
Before the game day, you must first and foremost make sure 
that all practical details are in place. The date, the game start 
time, number of students and which teachers will participate, 
must be settled and final.  

In the teacher-team you should have a short coordination-
meeting a few days before the game, where you distribute the 
tasks found in the Teacher Manual and decide how the shared 
meetings will be held – the manual for that is found on page 
3-4. One teacher can be responsible for one or more meetings, 
or more teachers can be present at each meeting. It depends 
on what you prefer, and what really matters is that it is agreed 
between you beforehand.  

There are very few practical tasks that must be solved before 
you can play Europe at Work. You can see them in the 
Gamemaster’s checklist. The practical tasks including the 
coordination-meeting should not exceed 2 hours.    

On the game day 
As gamemaster you take part in the game day in the same way 
as the other teachers. You give a 30-minute introduction with 
your class, keep an eye on how the different teams and 
students get on, read briefs and news articles on your screen, 
and help out with the shared meetings – according to your agreements.  

All teachers have access to the same teacher platform. You will be sent a link to the platform and information 
about when to sign in, when you have ordered Europe at Work. On the starting page of the platform you can see 
the room and points of all teams. When you click on a team, you can see which students are in the team, and 
which briefs have been handed in. Besides that, you can, like the students, follow NEWstream, see the newest 
directive and look through the game’s research texts.  

Some functions require a closer introduction, and it is important that you as gamemaster are particularly 
attentive here:   

1. Before game start, you must enter a room for every team. Click on ‘The game’, then  ‘Teams’ where you 
see a list of all 19 teams. You must click on every team individually to add or edit their room.  

Gamemaster Manual 

Gamemaster’s checklist  

✓ You have ordered Europe at 
Work  

✓ You have received a 
confirmation. The game day and 
game start are settled. 

✓ You have ensured that all 
teachers have received and 
read the Teacher Manual 

✓ You have held a short 
coordination meeting where the 
responsibilities have been 
divided 

✓ You have booked the necessary 
rooms according to the room-
plan 

✓ You have given all teams a 
room on the teacher platform 

✓ You have printed the name 
signs 

✓ If you have time before the 
game day, arrange tables and 
chairs beforehand  

✓ You have – optionally – 
provided a microphone for the 
big meetings and the press 
conference 

 

http://www.europealive.org/teachers
mailto:dakom@dakom.dk
http://www.europealive.org/en-europeatwork
http://www.europealive.org/en-europeatwork
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2. Manage students is your opportunity of swapping two students’ jobs. If a secretary, minister, 
spokesperson or commissioner leaves the team, they must be replaced by an advisor – preferably from 
their own team. If an advisor leaves the game, you can delete them, so the team doesn’t get any fines, 
when their deadlines are not met.  

3. During the final vote, you can see the rules of the vote, how the teams have voted, the distribution of 
votes in the Council of Ministers and the European Parliament – and of course see the final result at the 
top of the page.  You will need this information at the final press conference.  

4. You can send a pop-op message for all participants in the game under send a message.  

Room plan 
The room plan is a model of how the teams in Europe at Work can be distributed. It is up to your wishes and the 
school’s capacity how you choose to place the students. The plan is designed to inspire you, and it is also found in 
full size here.   

The only requirement is that there must be a common room that fits all students and teachers for the shared 
finale. If you have a microphone, it will come in handy here.  

Depending on the number of students, the number of teams in Europe at Work vary: 70-85 students = 14 teams,  
85-95 students = 17 teams, 95-200 students = 19 teams 

 

 

 

 

http://www.europealive.org/en-europeatwork
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Appendix: The shared meetings 

 

Meeting between the Technical Advisors and the Commission  

Time: 9.00-9.30 
Place: The common room with approx. 20 chairs.  
Participants: 1-2 Technical Advisors from all teams + the Commission. No journalists! 

The meeting between the Technical Advisors and the Commission simulates the work of 
understanding how the technical details of legislation will affect Member States and their 
citizens, which the Commission initiates before they send out a directive or regulation. In Europe 
at Work, the Technical Advisors do not have the same legal special knowledge that they have in 
real life. The meeting instead works as the Commission’s first chance of hearing what the 
different parties want from the directive.  

Agenda: 

• (5 min) Welcome and explain the purpose of the meeting. 
• (15 min) Ask all Technical Advisors to tell how their team stands. Where do they want 

strong legislation and why?  
o Remember that either yourself or the Commission can ask the participants to 

clarify their wishes or expand their arguments.  
o There will also be time to talk about the clauses in the directive. Is there 

anything that is difficult to understand? 
• (10 min) The Commission now has the chance to ask about points of contention and 

possibilities for compromise. What will it take for X to vote in favour of a certain point? 
Is Y really sure that a clause will have such a negative effect on companies? 

After the meeting, the Commission has half an hour to send out the first directive draft at 10.00. 
A teacher can start them composing a directive with the meeting as the starting point, and might 
also stay in the room and support them until it is sent out.   

 

 

 
Meetings in the Council of Ministers 

Time: 10.15-10.30 and 11.25-11.40 
Place: The common room with 8 chairs, preferably in a circle.  
Participants: 7 Ministers + 1 Commissioner. All other participants are welcome as observers – 
especially journalists.  

Meetings in the Council are a gathering point in Europe at Work. Here, Ministers from all 
Member States meet and make their official statements about the current draft in the Directive. 
The meeting is short, because most of the negotiations are informal and continuous. In the 
Council, the press keeps track, so it’s a good idea to keep a decent, official tone.  

Agenda: 

• The Commissioner begins by summarising the key elements in the Directive.  
• Ask E-land, the biggest Member State, to make a statement on the Directive. What do 

they want from the next draft? Do they have any red lines? 
• Then ask who can support the position of E-land – and what they want to add. Who 

disagrees? What do they want instead? At best, everyone is heard.  

The Council of Ministers is followed by the Labour Market Committee in the same room. The 
Commissioner stays put.   
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Meetings in the Labour Market Committee 

Time: 10.30-10.45 and 11.40-11.55 
Place: The common room with 25 chairs.  
Participants: 24 Parliamentarians + 1 Commissioner. All other participants are welcome as 
observers – especially journalists.  

The meetings in the Labour Market Committee are a gathering point in Europe at Work. Here, all 
Parliamentarians meet and Spokespeople make their official statements about the current draft 
of the Directive. The meeting is short, because most of the negotiations are informal and 
continuous. The press keeps track, so it’s a good idea to keep a decent, official tone. 

Agenda: 

• The Commissioner begins by summarising the key elements in the Directive. The most 
important conclusions from the Council of Ministers are also mentioned (by the 
Commissioner or the teacher).  

• All Groups now have the opportunity to make statements about the Directive and the 
Council-meeting. What do they want more or less of? What will it take for the Parliament 
to vote in favour of a Directive?  
 

After the meeting, the Commission has half an hour to send out the second and third draft of the 
Directive.  A teacher can start them composing a directive and might also stay in the room and 
support them until it is sent out.   

udsende det andet og tredje udkast til Direktivet. En lærer må gerne sætte dem i gang med at 
udforme et direktiv med afsæt i mødet, og evt. blive i lokalet og støtte dem undervejs. 

 

The final press conference 

Time: 12.20-12.50 
Place: The common room 
Participants: Everyone  

The finale of Europe at Work is a shared press conference where all students participate. Here, 
journalists ask questions to Ministers, Spokespeople and the Commission. At the end, the winner 
of the day’s game is announced.   

For the press conference you may need a microphone, so everyone can follow.  

Agenda: 

• 1 hour before the press conference: Talk to the journalists about each preparing 1-2 
(critical) questions to an actor in the game. 

• Also prepare a couple of questions yourself to make sure that the most important topics 
are covered.   

• When the press conference starts, announce whether the Directive has been adopted or 
rejected. Please say a few words on the main components of the Directive. You can see 
the results on the teacher platform under ‘The final vote’. 

• After this, the journalists ask their questions. Ministers and Spokespeople gather on the 
stage and are ready to answer. Alternatively, they stand up when they answer.  

• Towards the end, you must announce the winner of Europe at Work. See the 
distribution of points under ‘Teams’ on the teacher platform.   

• Choose to announce a top-three to increase the excitement.  
• You can also announce a journalist-winner, if you choose.  
• The winner should say a few words on how they did so well.   

 


